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OCA Recommendations  

Monday April 6, 2020 
 

As discussed, the OCA is currently developing resources and materials to support our 
membership in decision making during this tumultuous time. We are also encouraging 
Members to look at bot our existing OCA Standards as well as resources currently 
being developed and utilized by similar organizations and bodies.  
 
The ACA COVID-19 Resource page can be found here: 
https://www.acacamps.org/resource-library/coronavirus-information-
camps?utm_source=homepage&utm_medium=click&utm_term=coronavirus 

 
First Steps 
 
The ACA grid breaks considerations into 4 categories: 

• Program Considerations 
• Revenue Implications 
• Expenses Management 
• Contingency Management 

 
The OCA Standards, by contrast, include: 

• Administration & Management 
• Human Resources 
• Site – Facility – Equipment 
• Health 
• Food Service 
• Program (camp activity, trips & excursions, boating, aquatics, etc.) 
• Transportation 
• *(References and contextual education, often linked to regulatory obligations.) 

 
Develop and define a timeline for your organization, taking into account the non-
negotiable portions of what your camp requires in order to operate.  
 
When planning, remember that preparation includes staff and site preparation. The 
timelines for these must be considered early on. Consider modifications, made to staff 
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training and program, that will let you operate. What is the latest time you can make that 
decision and still be able to operate effectively, being fair to all your stakeholders?  
 
One area that must be highlighted is seasonal staff employment, recognizing that 
offering contracts may have legal ramifications if the contract term is modified or 
cancelled. Please seek legal counsel if you are offering contracts that have a likelihood 
of being altered. 
 
Of extra importance this year are health implications. Will you have health staff who are 
able to properly assess and implement procedures if and when a camper or staff 
member becomes ill, in particular presents with signs and symptoms of COVID-19? 
PPE (personal protective equipment) equipment and new healthcare regulations or 
practices may be required. Do you have the ability to quickly pivot to meet any new 
compliance regulations that will come from Public Health to support a healthy and safe 
summer for campers and staff?  
 
Communicate with your stakeholders. Staff, Campers, Guardians, Partners and other 
organizations deserve to know where they stand. Be fair to them and protect your 
camp’s brand with transparency. Consider the implications that closing will have on your 
stakeholders this year, and the impact it will have in years to come. If you need 
assistance with how to approach this, the OCA will provide in the coming weeks some 
templates for these communications, and will support camps when they make decisions 
based on the recommendations and considerations. 
 
The decision to offer a modified program or cancel camp is very much an individual one 
at this point in time, and as such must be made by each Member organization 
individually. We urge you to follow the direction of the relevant government bodies and 
to listen for specific, timely announcements being made by those bodies.   
However, we ask that, if a camp closure is warranted by the needs of your specific 
organization, you communicate that in a responsible manner – being clear it is a 
decision specific to your organization and circumstances, and outlining the basis for 
such a decision when addressing the public. 
 
To help OCA support you, the OCA must be kept informed. Please BCC or forward 
communications to your stakeholders to info@ontariocamps.ca.  
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